
8 THE SUN, SUNDAY, JUKE 1, 1919.- -

Making the World's Best Seamen Out of American Stock
Institute Officials Plan Welfare Work Fast Growing Trade Fleet Has Prom-

isein Every U. S. Port to Maintain High of Ample Manpower LNaval Re-

serveStandards They Have Helped to Alone Offers Thousands of
Develop in New Type of Well Trained Officers and Sail-

orsMerchant Mariners' From Which to Draw

Br ROBERT C
am going to hav a Unci lot

WE of men tor our merchant
marine. Those that ax quali-

fying for the service are of a type dis-

tinctly superior to their predecessor
afloat Further, we are going to be
able to man our ships as fast as we
havo them ready.

This Is cheerful news, and, best of
all. It Is the authoritative opinion of a
number of 'experts peculiarly well
qualified to express themselves con-
vincingly.

The public has been' disquieted upon
numerous occasions since we started
tho upbuilding of our fleets of trade
lest we fall to secure for our craft
types of men that would make the
most of the vessels entrusted to their
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A CORKIER OP Tfie OFFICERS MESSROOM WHERE. IS SERVED Tie SAME
FOOD THAT Tfie SEAMEN GET IN THEIR MORE
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keeping. TVe have Invested hundreds
of millions of dollars In ships that
could be handled properly only by spe-

cialists of a sort; and our business
world has freighted these craft with
thousands of millions of dollars worth
of commodities that could reach their
destinations only by cunning seaman-
ship and the skill of competent engi-

neers.
tInn of (he Sea la Fait Again.

As has been said. "This state of af-

fairs has created a demand not so
much for men with 'weak brains and
strong backs' at a low wage, but
rather for trained brains at good
wagen, with the ability to cooperate at
every stage of thes oceangoing game."'
TVe have been passing through a crisis
and for a while things did not look
overpromlslng of tho matter of an
ample nativo born personnel for the
vessels that our shipyards have been
turning out with feverish haste. To-

day the prospect' is extremely encour-
aging. Henceforth the red blooded of
our people will meet in the main our
needs upon the water, for they liave
been aroused anew to tho lureof the
open ocean as were their forebears In
tho days when the Stars and Stripes
were seen everywhere upon the coven
seas.

The war has worked wonders for our
mercantile marine, and the stresses of
service during the period of the

grewsome activities have done
a weeding out work by eliminating the
weakling, while character building
among the men that have survived and
who are keen to stick from now on to
the bridge, the deck and the engine
room of the freighters which are to
carry the bulk of our exports afar and
to bring back most of those foreign
commodities which we deem essential
td our domestic comfort and well being.

Any one that may have doubted that
Americans would come forward, once
It was established that we were . to
have an array, of vessels for foreign
commerce, can now be convinced to
the contrary, Not only are our officers
and seamen being mustered from the
shipping of the great lakes but also
from men who heretofore have been
wellnigh, entirely engaged in coastal
traflla of one kind or another.

Further, the navy Is playing a con-
spicuous part In supplying recruits for
tho personnel of our deep water cargo
carriers and prospective passenger aliners. 'With the cessation of hostili-
ties the navy is demobilizing its great
reserve force, and from among these
clean living, disciplined and well
trained officers and seamen are being
arawn men mat wm give' to our fleets

distinguished their service in the fight-
ing fleet

Very recently the Department of
Commerce, through the, Steamboat In-
spection Service, Issued an amendment
to the regulations governing the eligi-
bility' of aspirants for positions as li-

censed officers for ocean and coastwise
steam vessels. Tho'y are quoted In full
because of their direct bearing upon
tho question of providing enough quali-
fied executives for our steadily increas-
ing merchant marine:

4 "Any person who has attained
the age of 19 years and who has
graduated from, a regularly estab-
lished' high school or college may,
upon the recommendation of the
master or masters under whom he
has servod, he 'examined for third
mate, of ocean or coastwise steam-
ships after having served not less
than twelve months (as Junior of
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fleer) In the deck department of
ocean or coastwise steamships of
2,000 gross tons or over.

"Any person who has completed
the intensive training course pre-
scribed by. the United States Navy,
and who has been commissioned as
KnBtgn in the United States Naval
lteserve force may, upon the
recommendation of the master or
masters, or the naval officer or of-
ficers under whom he has served,
be examined for third mato of
ocean or coastwise steamers after
having actually served not less
than four months at sea as officer
of the watch or as extra watch of-

ficer In company with tho officer
in charge, of the bridge.

"Any person who has completed
tho Intensive training course pre-
scribed by the United States Navy,
and who has been commissioned
as Ensign in the United States
Naval Reserve forse, may, upon
the recommendation of the en-
gineer officer or officers under
whom he has served, be examined
for third assistant engineer of
ocean or coastwise steamships
after having actually served at
sea not less than four months as
Junior engineer officer."

By thus greatly shortening the pro-
bationary sea service period, this
change In the regulations opens chan-
nels of employment to thousands of
men that did their bit with the fight-
ing fleet, and offers splendid opportuni-
ties to young men that are Just at the
very Jieglnnlng of a career. Again, In
the subordinate duties' afloat there are
chances for the man who has been
less favored educationally but who lias
in him the determination to make
good and to rise. In short, our mer-
chant marine should appeal to those
several classes that have done so well
both in the National Army and tho
"Naval Reserve force.

Aid Prom Alien Seafarers.
To a .considerable extent during the

first year of our participation in the
world war it was quite out of the
question for us to obtain all of tho
native born that we desired for our
merchant craft. We were tided over a
difficult interval by the ready respond
of friendly neutrals, seafarers of ex-
perience, and It Is highly likely that
we shall have to rely upon a goodly
percentage of aliens among our crews
In tho years to come. This Is only
logical, bo It Is said, because of the
normally mixed getup of our industrial
ranks generally.

However, the American ship and our
laws for their administration offer at-
tractive fields of labor and this will
mako it possible for us to pick nnd
choose from the potentially abundant
supply of alien applicants. Thus, with

measure of foreign sailormen to
round out a ship's company mostly of
Americans, we shall ba able to main-
tain a merchant marine to all Intent
and purpose national in its character.

Life afloat, except In tho navy, did
not offer much of an Inducement untilof trade tho same capable work thatteiy to the American save within the
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limitations of domestic trade, ami this,
in turn, has not bpen of pcopo enough
to keep alive the erstwhile love for
sea life. We have thousands of sturdy
mariners that havo been forced by
circumstances to sign on coasting
schooners and to work aboard tug-
boats, sound steamers and other
sheltered water craft that . heartily
wished for a decent chance aboard an
ocean going ship flying tho American
flag. One example of the Inherent
longing for moro action, a wider field
of usefulness, like tho proverbial
straw, may tend to show the net of 11

sentimental tide that is likely to mean
much to us In the future.

The official of a great philanthropic
Institution devoted to work among sea-
farers was addressed in this fashion
a few weeks ago: "I'm captain of n
tugboat and she's a decent little ves-
sel, but I want to get Into deep water.
Tell mo how to go about it; I'll sign
on as mess boy if I can only ship for
somewhere that is at least u week
away from New York. I'd 1 e willing
to get rid of this tltlo of 'Captain.'"
The man with experlenco of this sort
can readily fit himself or qualify for
ocean going service, and his release
would open a Job tQ another who, In Its
absence, .would have to look for work
ashore. The point is the ships of our
merchant marine havo started a flow
of service waterward and seaward that
is going to, reach into the Innermost
depths of the country and awaken the
nation as a whole tD a realization of
the part it must pluy In deep sea trade
from now on. .

Until recently the American as a
rvle looked upon tho sea calling,
where it concerned the merchant ma-
rine, with marked distaste, becaUHn he
felt Its adoption would mean dropping
down rather than rising in tho sociul
scale. The etoriea of how. tho tner
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chant tsailorman fared, wlietner true or
otherwise, stuck In tho back of his
head, and ho had heard too niuclj of
the crimp, shanghaiing, sailor boarding
houses, &c. That a material change
has taken place some of us know, but
tho extent of this Improvement In a
splendid realm of human endeavor la
not commonly understood. And' here
In whero wo come to n pliaso of the
subject whero qualified experts are
ready to speak and to tell the story of
significant betterment.

Ir. .MnneM' Snrvry of VnHm.

What New Yorker has not heard
of tho Seamen's Church Institute of
this city and of its ablo superintend-
ent, the Rev. Dr.- - Archibald R. Mans-
field, who has been its efficient and'In-splrln- g

executive for the past twenty-fou- r
years? Withljx the last few days

Dr. Mansfield has returned from a far-flun- g

survey of the conditions nt our
various portH among the seafaring
fraternity. Before starting upon his
trip, Dr. Mansfield sAld:

"My Idea of 11 survey nivalis a com-
plete, btudy of tho wuterfront. It
means visiting tho Custom House, the
consulates; all tho docks and piers.
It means discovering the locations ot
all the unions, the flrenfen's, stewards'
and longshoremen's unions, it means
going In to see every' mlsMon, every
sailors' home or reading room what-
ever clubhouse or meeting place has
been Instituted for tho use of the
seafaring men. '

"The cliaracter of the piers and the
location of tho Consul's offices would
of course determine largely tho most
desirable situation for anew institute,
if ono Is to bo opened. If a city is
merely a port of call tho seamen nat-
urally require only a kind of club
house where they can read, write, lei- -
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jaurina melr nours ashore. If It U a
port of discharge, the necessity lor
hotel facilities, for ati instttuto where
mall can be sent, luggagti stored,
rooms and meals provided, Is Immediately

Important."
While on his trip, l')r. Masiofleld vis-

ited tho Seamen's Church Institute, of
San Francisco, which was Inspired by
the New York establishment and
which is headed by nn erstwhllo as-
sistant superintendent of tho New
York Institution. Dr. Manstleld. was
accompanied upon his long Journey by
tho Rev, George W. Davenport, the
executive secretary . of the Seamen's
Church Institute of America, which
was organized for national semen u,
little over two years ago. Mr, D.tven-po- rt

says that ono of the outstanding
Impressions of tho survey was the
great number of Americana who have
lately taken to the sea as a vocation.
Moro than that, ho had It horn'? home
upon hlni that thu Americans In all of
the nautical ratings wcro decidedly

In those characteristic by
which we Judge our fellows In any
walk of lifo. '

As he expressed It; "It Is incumbent
upon us to maintain this higher order
of followers of tho sea, and we can do
this only If we placo tho nautical
stranger in our midst on h par with
his social equals in any industrial
community. Mariners, especially
those of the less well paid ratings,
havo been at a disadvantage in thy
past when landing either at a port of
coll or a port of dlscliarge, heraum
their modest purses could not provide
for them decent accommodations com- -
me nsurate with their needs.

"They were gathered In by creatures
bent upon robbing them in one way
or another, or they became the objects

Jtexa. play fames, and xmku frlendipf'well meaning jteracoj imbued with
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tactless, uplifting zeal. The latter not
unreasonably aroused untagonism In
tho und all too fre-
quently tho very machinery utcd In
this well intcntioned work quite failed
to give the mariner ashore. In a
strango atmosphere, tho siniplti homo
comforta and amusemeuts that wero
his of right as an industrial worker
uho faced so frequently great hasaids
that tho Indtepensablo commodities of
thu world could bo distributed for the
good of nil.

'The first thing any one of us asks
when wo reach a town or city away
from homo is, 'Where shall I put up?'
And the net thing Is to seo that one's
lugf-'ag- gets there and Is safely within
one's room. The sailorman asks the
samo questldn at a strange port or In
any foreign harbor where he must
leave his ship; and It was to answer
this very question In n thoroughly
practicable way that the Seamen's
Church Institute of New York, the
largest and finest of Its kind hi the
world, wan called Into being. As has
been said the institute is both a hotel
and club for seamen and is dedicated
to the ifse of the world's men and boys
who mako their livelihood on tho
water. Hero they live and have com-
fort, cleanliness, privacy, protection
and a wide variety of entertainment.

I'lnns Xfir Inatltutlcina,
"111 order that the splendid work of

the institutions both in Now York and
San Francisco can be continued else-
where within thn United States it Is
the aim of tho Seamen's Chur-- h Insti-
tute of Amerlen to lend Its aid In bring-
ing about tho building of similar liome
centres in our maritime districts.
That does not mean trying to rear
other Institutes exactly llko tho Now
York structure in every detail. Differ-
ent porta jnuitadapt their work to tho

peculiar conditions which characterize
each. But it does mean working out a
comprehensive service for seamen. It
means efficient handling of compli-
cated problems and their solutions, in
which the long experleaco of the New
York institute has set a splendid ex-

ample 1,

"Ultimately, we hope, there will be
no port flying the American flag which
does .not have an Institute to which
tho merchant seamen of any national-
ity can come, And friends,' wine guid-
ance and sympathetic assistance. Eng-
land has already established missions
in many parts of the globe,, and with
the cooperation between Great Britain
and America the world can be encir-
cled so that no port shall exist which
will fall in giving seamon the help and
the protection of the church."'

The problem Is not that of obtrusive
uplift, but rather Jto give the visiting
seafarer a fair chance in a strangle
setting so that lie can maintain his
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own decent standards Just as any
other traveller expects to be able to do.
Tho future of America upon the sea
Is going to depend much upon tho
accommodations that Its men of the
merchant marine find both In homo
ports and foreign ports; and It Is en-
tirely within our power to make
certain that they shall have theso
facilities within our own domains. Tho
measure of this potential helpfulness
can be readily grasped If we sketch In
a general way some of the outstanding
features of the services rendered by
the Seamen's Church 'institute of New
York during the year Just gone.

Facilities of thr Inadtnte.
By curtailing some of its recrea-

tional features, the Institute has to-
day sleeping accommodations for "12
guests In its 430 single rooms and its
dormitories. During 1918 It furnished
lodgings for 21B.872 seafarers, and of
theso patrons 78,520 were Americans.
Large as the building Is it quite falls
to meet the demands, and nightly hun-
dreds of applicants have had to be
turned away. In the same twelve
months 503,720 meals were served, not
to mention 343,151 sales nt the soda
fountain. It can bo easily grasped
why the Institute has to have two
greut "holds" or compartments down
below tide level devoted to the stow-
age of baggage, when It Is realized
that 61,679 pieces of dunnage were
checked there In tho year gone.

The tailor shop, whero a man can
have his clothes repaired, cleaned and
pressed, or obtain a complete new out-
fit of either nautical garb or "cits",
made 2,580 sales in 191S, while the
laundry record totalled a matter of
4,640 transactions.

Kvery ono knows what It means to
get letters when away from home-th- ere

Is no need to lay stress upon the
sentimental and moral effects of those
ties with the distant loved ones and
friends; and this department of the
Institute received mall for 60,229 mar-
iners. Not only that, but tho Institutegave every facility and offered every
encouragement to the guests to write
homo, and In a great number of in-
stances mado it its business to get in
touch with a rover whoso relatives
were anxious about him.

All too often the sailor with money
In Ills pocket has been tho deliberate
quarry of the uns;rupulous and hitopen handedness and easy going ways
have, made hltu a fairly ready prey.
According!- - the Institute has encour-
aged savins and has studiously safe-
guarded the mariner's funds through
Its Seimen's Wages Department,
whero a man can bank his earnings.
In 1918 the visiting seafarers deposited
1727,356.47 and through this branch of
the institute thoy transmitted to their
homes 164,130.31 to no fewer than 103
cities and countries the world over.
This record is strikingly BUggestlve.
because without a protecttvo agency ofthis character a very large part of themoney Involved would havo beensquandered or stolen. from its owners

The shipwrecked mariner, the vic-
tims of the ruthless at and thexavx that mls4 their outward, bound
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ships for one reason or another bar
been uniformly aJdod agreeably to
their needs by the institute. Further,'
it has not been necessary for them to'
seek jobs afloat through questionable
agencies tho Institution's own ship-
ping department has been over ready
to do this work gratis. In the year
gone this department signed and
shipped 8,097 men and supplied tho
crews or a part of the complement, of

I 489 vessels. In addition to this it se- -

applicants.
The educational work of tho Insti-

tute has always been a prime factor,
but Its record of useful servioo reached
a high water mark in 1918. During
that period there were thirty-si- x first
aid lectures, with an attendance of?

367: twenty-eig- ht lectures by the Pub- -

lie School Board of Education, with an'
attendance of 3,183; and, as a special
part of lta work in behalf of the Amer- -'

lean merchant marine, tho showing v
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the Navigation and Marine Engineer- -
ng School is very suggestive. Last

year the school had enrolled 1,679 stu-
dents, and 104 pf them received off-
icers' commissions. In training tho pu-
pils In the practical phases of naviga-
tion the Institute's tender, J. Hooker
Hamersley, made seventy-on- e cruises
to tho Lower Bay, carrying the while
a total of 1,207 aspirant mariners.

Ilellgrlons and Social Work.
There were given in the twelv

months of 1918 forty-fo- ur noonday In-
spirational talks, and those were at-
tended by an aggregate of 5,300. Prob-
ably no part of the institution's min-
istration is moro Illuminating through
Its popularity than the church serw
vices. The chapel is now crowded te:
capacity at all regular services, which
reveals the character of tho type o(
sea followers y largely1 mannln
the ships entering this port. The sue
ceedlng figures aro the best evldena
of the .fruitful activities of the rellgiouf
and social department of the institute

.. . 2o. lanci
tnrin MrTieet ztl 14. M
Scandinavian nrrvlcta ',0 1Lttlah if nice t -- j SI
Auislan aervicea 2
Holland nrvioea s 1
hi'dio cjaii meuntrs a tMsinr aonr wrvlcea ;g .I3
Emrrntainmo nta t BUSSpecial summer coDcerta i ..Bautiams n
Marrlatfa nFuturala 97
Tommunlon Btrrlrta
Comfort baia. knitted articlei.... l.ftsa
Christmas rlfta dlttntmtnlPackages of rradlm matter dis-

tributed 1 tm
VidtsVtslts to vessel. e,lAided by special funds 1 97Sent to ltal Aid and other so-

cieties ,jVisits to hospitals KSent to hospitals and dlspensa- -
. nes

islta to patients 17
As can bo grasped without furtherdetails, the Seamen's Church Instituteot New York Is a small town within

Iteelf wherein everything essential to
tho comfort, the well being and thopleasure of the seafaring guest Is pro-
vided. Ak an example of coordinatedphilanthropy It 1h truly wonderful in
all ot its departments. It is r typn
that should be duplicated wherevertho commerce of a port warrants andwhere tho demand is not ample
enough to Justify bo complete a cen-
tre, then a more modest establishment
should bo avilablc.

If our sailormen can count upon ac-
commodations of n kindred characterat all of our heaboard cities, and they
have a right to expect the samo sortof consideration to this end which has
been bo lavishly given to our poldlers,
fighting sailors and marines, then we
oan bo sure that our merchant marine
will never lack recruits from tho bestot our manhood.

From tho very nature ot things It
is not llltely that these homing places,
clubs, call them what ono will, can
be Uke the Seamen's
Church Institute of this city, they
must Inevitably depend upon the gen-
erous contributions ot those nble to
lend material support. The men ofthe merchant marine have to be of
heroic fibre, and their readiness to
sacrlflco at all times

J&lUoa In their ioiauro hour aiuJiai


